Workbook Section for Step #4
Discover if Your Idea is Unique and Necessary
2,276

Goal: Create a Competitive and Competing Titles Analysis and Evaluate if Your Book is Unique and Necessary (or How to Make It So).
1. Goal Exercise: Determine the category or your book. Where in a bookstore will you find it? On what shelf? (Ex. Religion, History, Business, Self-help, Fantasy, Romance, Chicklit, etc.) If you don’t know, ask a bookstore clerk; tell them about your book (use your pitch) and ask where it would be found in the store.
2. Goal Exercise: Begin compiling a list of competing and complementary books for your book’s business plan by simply find such books on sites like:

· Amazon.com
· Barnsandnoble.com
· Google.com
· Librarything.com

· Goodreads.com

· Redroom.com

· Bookdepository.com

· Netgalley.com

or by going to a bookstore.  Come up with a list of 10-15 books you consider direct competition to yours—books that cover the same type of information or that tell the same type of story, then narrow the competition down to five you feel are closest in subject matter or story line. List these by bestseller status or by date of publication. Include this information as well: title, subtitle, author, publisher, copyright year, number of pages, paperback or hardcover, and price. 
Competing Titles

1.

2.

3.

4.

5.

3. Goal Exercise: Do the same type of research as recommended in #1 above but this time for complementary books. Come up with a list of 10 titles.

Complementary Titles 

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

4. Exercise: If you have trouble discerning complementary books, answer this question: If a reader buys your book what other books might he or she buy? This will help you identify a list. Or go to Amazon and look at the section on a particular book’s page that says: “Customers Who Bought This Item Also Bought.” These may be complementary books (or competing books.
5. Exercise: Do keyword or keyword phrase research on Amazon for books related to your book idea. Put these keywords into the Amazon search engine instead of book titles. See what comes up. Then also look at the books listed under “Customers Who Bought This Item Also Bought.” Identify competitive and complementary titles in this manner.
How to Gather Data for Your Competitive or Complementary Analysis

6. Exercise: Begin searching for sales data on the top competing books in your category. If you don’t have a BookScan subscription (which most aspiring authors do not), use Google or another search engine to find sales figures on popular books in your category. 
· Look for articles that mentioned sales.

· Use the free version of Publisher’s Weekly.

· Use the Amazon.com bestseller list as a way to discover which books are selling better than others. This list is updated hourly and is based upon BookScan data. You can find the list by inputting “Amazon Best Seller List” into the book search engine on the site. Then begin clicking through the category list on the left until you find the correct category for your book. Or find a bestseller in your category. Go to its page. Scroll down until you see its bestseller ranking. Then click on the link to the list. Then peruse the appropriate bestseller list in your category.
· Use KDPCalculator.com to make some educated guesses about competitive book sales in your category. Input the current Amazon Best Seller Rank of any book on Amazon. You can find the Amazon Best Seller Rank under the book’s product details. This site tells you how many copies per day a book sells on any given day. You then can estimate how many it sells per week, month or year. 
· Find historical statistics for particular books in A Guide to Book Publishers' Archives, which identifies archival collections from actual publishers—a reliable source of book sales data.

7. Exercise: Most books that appear on Amazon or in a bookstore were conceptualized at least two years prior. Ebooks might have been conceptualized on a much shorter time frame, but traditionally published books will have been purchased at least a year to two years prior to release. To keep up on the newest titles in your category that are coming down the pike, watch Publisher’s Weekly’s announcements on books that have sold to publishers. (There is a free version.)
8. Goal Exercise: Do a competitive book tour. Take a trip to both online and physical books stores. Look for books similar to your book project. Do this online using search terms the same or similar to your book topic in the Amazon.com, Barnesandnoble.com, WriterDigestshop.com, librarything.com, or Google.com search engine. In a physical bookstore, look in the appropriate category, or ask a salesclerk, “Where can I find books like “______,” and describe your book. Once directed to the correct section and shelf, begin exploring the books there. (You can also do this in a library by asking a librarian for the correct shelf and category after describing your book.) Look for ones earlier searches did not discover and examine the ones you already have identified. Bring a pad and pencil and take copious notes. Study: 

· their tables of contents

· the promises they make on their back covers 

· their introductions

· their forewords

· the author’s bio

· special features, such as quotations, a workbook element, case studies, or tips or tools

If working online, do this research using the “Look Inside” program offered by Amazon.com and BarnsandNoble.com. Or you can go to a bookstore or library and peruse the books in more depth. (Tip: Ask these  questions to obtain the information you need: Does your book offer a unique angle compared to other books on the shelf? How do your book’s features and benefits compare to existing books? Is your book shorter or longer than existing books? Does your story take place in a different time or place? Are your characters different ages?)
9. Goal Exercise: Take copious notes on these other competing and complementary books—pay the most attention to the competing titles—as you do the research in the next steps. Create a page for your business plan in which you list the top five competing titles including the information you accumulated plus two statements (which do not even have to be full sentences) that make clear the positive and negative aspects of each book. Also, include a paragraph comparing these books to your proposed book and you as an author to these authors, if that is relevant. 
10. Goal Exercise: Create a page in your business plan for your complementary book analysis. You don’t need a written evaluation of the pros and cons of each of these books. As you research these books, however, consider how you might attract the audience of these books to your book. Write one paragraph that says how your book is different from the books you selected and how it could benefit from their success.

11. Goal Evaluation: Evaluate your competition. Once you finish your research, consider these factors about the competing books you have identified:

· How it is different from the book you want to write?

· How it is similar to the book you want to write?

· Is the scope of the book different?

· Does it have different benefits?

· What are its pros and cons?

· How you would improve it?

· What you like about it?

· What promised does the author make to readers?

· What are the author’s credentials (or lack of credentials)?

· How do you compare to the author?

· What other similar people could have written the foreword?

12. Exercise: Study reviews of bestselling books in your category and the competing books you have identified. You can learn a lot about a book by what others say about them—and about what readers thinks is good, bad or missing from these books. This is gold! Include the things that are missing in these other books in yours. Study the positive and negative things readers and reviewers have identified. Make special note of the negative comments. Look at your project and ask yourself how you can make sure your book improves on these issues—or addresses the issues in a positive manner.
13. Exercise: Visit the websites or blogs of the authors of the competing books you have identified. See if you can find any additional information on book sales, market, readership, etc.
How to Use Your Competitive Research to Improve Your Book Idea

14. Exercise: Create a spread sheet for all the info you are gathering.  This will help you put the research into perspective visually.

15. Exercise: Is there a hole on the shelf in your category?  If yes, describe it. In other words, what type of book is missing from your niche. Do not describe your book project but the “perfect” book to fill that hole. Now, how does your book idea compare to book you just described?
16. Question: How might best serve the audience targeted by your competition? How can you interest these readers and get them to purchase your book, too?
17. Question: How can you affiliate with the authors of the complementary books you identified or become venture partners with them? 
18. Goal Evaluation: Looking at the research you did on competing books, can you honestly say your idea is unique and necessary? Does it have benefits or features that these other books lack? Is it a new take on an old idea or a previously untold story? Are you offering readers of these other books something the other authors have not delivered previously? Or not? 
19. Goal Evaluation: Spend time comparing your credentials to that of the authors of the competing books you have identified.  Then answer these questions:

· How do you differ from them or how are you similar to them?

· Will it help you or hurt you to have different qualifications or similar ones? 
· Do you have the experience to join the ranks of these other authors? 
· Does a lack of qualifications help you? 

· What is the difference between your credentials and theirs? 

· What do you need to do or be to compete with them? 

· What would you have to do to make yourself stand out from the other authors? 

· How can you be different, rather than the same? 

· Do you need more credentials or expert status? 

· Do you need a larger platform? 

· Do you need to be scholarly? Or would it be better if you wrote from your life experience? 

· Do you need to write a series? 

· Do you need to have a degree in literature?

· Do you need to specialize in an age group?

20. Exercise: Make a list of the things you feel you need to do or stress to fit in or stand out in your category or niche.

1.

2.

3.

4.

5.

21. Goal Evaluation: Based on your research and your evaluation, decide if you need to make changes to your concept.  Does your book:

· Tell a fresh story

· Offer a different perspective from other authors

· Provide a compelling argument that other authors have not made

· Provide a different set of data or more current information

· Has a totally new angle on tried-and-true topic

· Take readers on a singular journey

22. Goal Evaluation: Ask yourself: “What else can I add to my book, or how best can I angle it to provide information or a story no other author has offered?” Is there anything you need to do to make it stand out form the pack? Then go back to Step #2 of the proposal process, Know Exactly What Your Book’s About and Why Someone Would Want to Read (Buy) It and edit what you wrote for your book’s pitch, summary and benefits. Also, compare your book to bestsellers in your category or in others and see if you want to include a second line in your pitch that says your book is like these books. 
23. Question: Is there a space for your book on the online or physical bookstores? Is there no other book just like yours? If that is not very wide, how can you make your book more unique? How can you make a wider space—one for the book that every reader who looks at that section of the bookstore wants to read?

24. Question: Is there enough competition or too little or just enough to justify writing and publishing your book?

Author Training Evaluation:
What do you still need to do to willingly, optimistically, objectively, and tenaciously improve your book based on the competitive and competing book analysis you performed? Or do you still need to do more work on this analysis? Create at least one goal below related to this step in the Author Training process:
1. Goal:
2. Time to achieve your goal:
3. Create a plan to achieve your goal by committing to 3 action steps:

4. What price you are willing to pay to achieve this goal in your Author Training?
5. How will you think about this goal every day?
Suggested Reading:
· Top Dog: The Science of Winning and Losing by Po Bronson and Ashley Merryman
· Competition Demystified: A Radically Simplified Approach to Business Strategy by Bruce C. Greenwald and Judd Kahn (Aug 28, 2007) 

· Outthink the Competition: How a New Generation of Strategists Sees Options Others Ignore by Kaihan Krippendorff
· Getting Everything You Can Out of All You've Got: 21 Ways You Can Out-Think, Out-Perform, and Out-Earn the Competition by Jay Abraham 

